 (
Page
1
)[image: CommercialCaCJPEG.jpg]
Project Development Funding

This New Funding Concepts Project and Infrastructure Financing is revolutionizing the worldwide need for Project Funding. 

New Funding Concepts Venture Capital Funding offers: 

· 95% LTV for most new projects 

· Interest Rate of 5% or less 

· NO JV Component

· Debt Repayment only required when project generates income 

The New Funding Concepts Requirements 

· A complete business plan providing a full description of the proposed project and a current feasibility study and financial appraisal. NOTE: We do NOT do start-up funding. The company has to be cashed up to a certain percentage so that we are fully confident in their ability to perform. We have no desire to help a company get off the ground. We want solid companies that have at least been able to raise some capital, this then allows us to have a certain confidence in the investment as other groups have already invested and could include the owners. 

· A deposit of 5% is required to complete the funding proposal - Escrow to NY Law Firm, escrow is held under their name. There is, however, a way for the client not to have to escrow funds - they can block them in their account to the Funder by SWIFT MT 760 for 13 months if they so wish. This will normally cost 1% of the value of the SWIFT. So let us say someone requires $100m USD and we require $5m USD as their POF then the SWIFT should cost them about $50,000 USD, an escrow on the other hand will cost them about 2-3%. DO the SWIFT MT760 then, cash never leaves their account and is only blocked to us for 13 months then released back to the client at the end of the year.

· Client can draw funds 90 days after placing their deposit, in some cases this can be as low as 30 days dependant on the amount of drawdown client requires 

· Total outlay is 5% of total project costs and 90 days for first payment. 

· A robust business plan, financial model and sound engineering and design should allow you to come to us with a very well written financial statement and allow us to make a funding commitment very quickly 

· You should consider that your monthly outgoings are of upmost importance to the funders and frivolous expenditure of your credit facilities in your business plan will show them a lack of management capability. 

Usually when a project is ready to be financed, a professional feasibility study and a professional-quality Business Plan/Executive Summary is required and an official Letter of Request to Fund signed by a person who has been officially authorized by your company's Board of Directors. We expect, as a minimum: 

· An Application Pack which must be complete and signed by a person with legal authority to do so. The legal authority may come as a corporate resolution on your company headed notepaper that gives you, the applicant, authority to sign legally binding documents on behalf of your company 
· Feasibility Study which is an engineering study based on test work and engineering analysis that presents enough information to determine whether or not the project should be advanced to the final engineering and construction stage. Typically we look for “bankable” projects that have an overall accuracy level of +/- 15% on the feasibility study.
· A Business Plan / Executive Summary that is complete and includes a project outline that is at least 15 pages, preferably more (60-100 is a good size for a full Business Plan, 15-20 is more suitable for an Executive Summary; always be thorough and complete!). This will allow you to stand out from the crowd. The Funder receives over 30 business plans per week and they are looking for only the best and most complete to make their final decisions
· You should include all financial projections, background information on your management team, cost estimates, descriptions of your project, time estimates for completion of construction and any other relevant information you think will help them make a decision.
· You must provide official letters or documents to support your Security/Collateral for your 5% deposit; this evidence must prove that you have the Security or Collateral to guarantee the deposit and should be in the form of a Bank Comfort Letter (BCL) and/or a bank statement that is less than 5 days old.

A complete checklist is included further in the Application pack for clarity. 

Please remember that there is no template solution to delivering a good business plan. Your company, your project and you are unique; they look for this uniqueness as this shows that you have thought about your proposal. They also look for evidence of investment already completed. If you have just invested time into your project it will be considered but for Funding Concepts, we believe firmly that personal/company investment already achieved is a sign that you are fully committed to your project. 

Clients, who understand the importance of good documentation and good collateral, will almost always obtain good financing and excellent interest rates, no matter how large the loan is and no matter what the purpose. It is essential that the client "think from the Lender's point of view." If you were a Lender, you would want to be absolutely sure that you would be repaid your money, even in the extremely rare or worst case of a disaster, bankruptcy, etc. by the borrower. Give Funder the maximum confidence and assurance that they will not lose money by lending to you.
The New Funding Concepts Approach 

“Funds First” requests will be accepted but only when funds are first available to client, usually within 90 days of Bank Comfort Letter from New Funding Concepts 

· Funding is available from $20m USD to $1 billion USD (more is available on request). Interest Rate APR’s are set at 3% - 5%, an interest holiday is built in so that the client pays no interest to New Funding Concepts until project is handed over and generating income 

· Developer will NOT be required to supply Performance and Completion Bonds. Fund disbursements are controlled by the client against a financial monthly model and agreed with New Funding Concepts 

· Financial model and drawdown agreed in principle prior to first draw, client knows from day one funding availability. Contingency funding can be agreed when required 

· The client has no need to produce any Standby Letters of Credit or Insurance bonds. Client can pay their project insurance directly from drawn funds. 

· Completion of Non Disclosure-Non Circumvent and Fee Agreements to be forwarded to the client upon receipt of complete project information as indicated above. 

· Broker fees are paid directly by the client from the drawn down funds. 

· Project funding is available throughout the term of the construction phase, we pay as we go. This guarantees a good service and we will put into place very stringent non-performance clauses to ensure that failing deadlines are the contractors problems to solve and not the project owners 

· You may ask us to invest with you and we will convert up to 20% of the loan into 20% equity 

· Approval usually takes 15 days from signing of agreements and placing of 5% deposit 

· Upon acceptable receipt of the above items a Letter of Commitment will be issued subject to a bank comfort letter. Upon execution of the Letter of Commitment and verification/approval of the BCL, funds will generally be available within a maximum of 90 days. 

In order to submit to this funding group, Commercial Capital South will require a preliminary review of an Executive Summary and projected financials for your project. We can help determine the best projects to submit for funding. 
For best results, send a package via email to newloans@ComcapSouth.com and request the 95% project finance review. We will try to review within 48 hours of submission.
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